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This project has been a wonderful
example of what can be achieved with
little funding outlay but with a great deal
of bringing together, “the right people
with the right attitude at the right

. n
t|me. Building Links Project 2008




WORKING IN PARTNERSHIP

TO IMPLEMENT THE
“CARE CO-ORDINATION"
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Dept Communities funded SOLAS to (L # & ;
undertake the “Building Links” Project. $# '# $ ’# 6# (((

_ Looked at how NGOs could work better together Queensland Plan for Mental Health 2007-2017 Priority 4 —

Co-ordinating Care. Implementing a Care Co-ordination

: e : g Model
— Started to look at housing crisis issues in Townsville

: : : Care divided into Clinical Care (MHS) and Community Care
— Realised not house but services and care delivered (NGO) with both co-ordinated so that there is a more
around an individual (care co-ordination) holistic approach to client care provision

— Key Players (DSQ, Housing, Health, NGOs) identified
and meeting to discuss

Client is accepted for Care

T e Service Integration Co-ordinator appointed

*Non-Government
~Case Manager

s Agency in October 2008.

«Dept. Housing
“Indigenous Mental ” «Disability Services
Health Worker Queensland
+ATODS worker «Community

Organisation — Almost as if planets had aligned

— Key players already meeting

— Mindset was already on co-ordinating services
around aniindividual more efficiently:

— “Care Co-ordination” was already on the radar.




» Care Co-ordination Steering Committee
Established on 5" December 2008

— Steering Committee is the major driver for the
implementation of the Model

— Membership is department heads from:
Queensland Health, Dept Housing, Disability:
Services Queensland, Dept Communities,
SOLAS, MIENQ, Advance Employment,
Ozcare, ATODS and SIC. Membership will
grow. over time.

— Meeting bi-monthly with terms of reference

» L ocal Area Network Group

— This group is the panel for the EAM and makes
decisions around referrals.

— Aim of group to work through forms, model, systemic
issues and processes and implement innovative
solutions.

* First Eligibility Assessment Meeting
was held on 29th January 2009

9 2 clients accepted to trial Care Co-ordination Model,
forms, processes.

9 Advance Employment Community Care Co-ordinator
and GP clinical care co-ordinator.

So Where to from Here?
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Local Partnership Agreement signed
off by members of the Steering
Committee on 18 December 2008

+ Enthusiastic Group

> Respect

¢ Action

+ Deal with issues

* A commitment to “just do it”

 “Action learninglapproach for small trial.

» Nominated members for the Local Area Network Group.

Council of Australian Government

Relevant Organisation’s Funding Body

Relevant Organisation's
Executive Committee

Steering Committee
Care Co-ordination

Local Network Group

*# $9H ( (
AAFG33FR2 )I> D ** *




FORMATION OF THE
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“SOCIAL FIRMS”

RESEARCH PROJECT
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Defining Social Enterprise D. Langton & I. Burkett













