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CAN MENTAL HEALTH, SYDNEY 
Consumer-operated Service

• Operates Pitane Recovery Centre – Providing recovery 
groups ( incl. WRAP), Training, workshops, group programs.

• Hospital to Home Program – providing peer support to 
people discharged from 2 Inpatient Units in Sydney

• Phone Connections – a National Warmline operating 3 
nights a week.

These are not new…… ..consumers have been 
organising for centuries!

• 1620. The Petition of the Poor Distracted People in 
the House of Bedlam. Taken to the House of Lords 
as a protest against treatment in the Bedlam Asylum.

• 1845-1863. The Alleged Lunatics’ Friends Society, 
set up by John Perceval – the forerunner of current 
advocacy groups.
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Community Resource Base
A shift from a service paradigm to 

a community process paradigm
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Positive Outcomes Associated with Peer Support 
Services: How do we know this works?

Research findings: (Ref: Federici 2006)

– Self Help groups improve symptoms, increase participants’ social 
networks and quality of life (Davidson et al., 1999)

– Peer provided Services as effective or more than non-Peer 
provided services (Solomon and Draine, Chinman, Rosenheck et 
al., 2000)

– Improved social functioning and reduced substance abuse (Klein, 
Cnaan et al., 1998; White et al., 2006)

– Reduced use of hospitalizations & crisis services (Clarke et al,
2000)

– Consistent findings of decreased hospitalization or shortened 
length of hospital stay for both peer provider services & peer 
providers themselves (Solomon, 2004)
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The Ta-Daa! Study

• A Randomized Trial of a Mental Health Consumer-
Managed Alternative to Civil Commitment for Acute 
Psychiatric Crisis. American Journal of Community Psychology, 

15 July 2008. Thomas K. Greenfield, Beth C. Stoneking, Keith Humphreys, 
Evan Sundby, Jason Bond.

• Participants in the consumer-managed crisis residen tial program 
reported significantly greater improvement, and sat isfaction with 
services than people in psychiatric wards.

• The trial concluded that consumer-run crisis reside ntial program 
were a viable alternative to hospitalisation.

Closer to home…..
In 2005 the New Zealand Mental Health Commission 
published an extensive review of studies of service 
user-operated or led services.

– Research reports very positive outcomes for 
clients.

– “Do no harm”.
– Results need to be reviewed with caution as not 

all relate to strict definitions of consumer-operated 
services.

– Emerging evidence-base.

Some overseas models…… ..
Reference: Directory of Consumer Services www.cdsdi rectory.org

• Advocacy
• Clubhouse       
• Community Education 
• Crisis Prevention/Respite
• Drop-In Centre
• Employment
• Homeless Outreach
• Housing

• Peer Case Management
• Peer Companion
• Peer Support and Peer 

Counselling
• Recovery Education
• Recreation/Arts
• Support Groups
• Technical Assistance

Most of these are evident in the United States.

What’s happening in Queensland?
Consumer Operated Services
• Self-help groups/organisations (first established in the 

1950’s)

• Small number of funded/unfunded consumer 
organisations providing diverse services 
(accommodation, drop-in, group programs, peer 
support, advocacy, advisory). Some have grown from 
CAG’s.

Consumer Partnership Services
• Small number of NGO’s with a significant number of 

consumers occupying roles within management, 
development, evaluation and delivery of services.

What’s happening in Queensland (continued)

Consumers as Employees/Sessional workers/Unpaid wor kers.
(there may be no substantial involvement in managem ent of the 

service)

• Consumer Consultants and Consumer Companions

• Consumer undertaking paid/unpaid work as peer educators/peer 
support workers within NGO’s.

KOTUKU: A consumer-run Crisis House near 
Nelson, New Zealand.
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Processes
• Think Tank – 30 members.

• Consumer views.  - 2 focus groups to help develop the “Future 
Directions” document.

• Existing consumer services/other stakeholders.

• Existing  MH NGO’s that are supporting peer work.

• Overseas services – particularly UK, NZ and USA – the Skype 
connection.

• Literature review.

• Operational issues between Qld Health/DSQ.

• Model design, program specifications and procurement 
processes.

Issues to consider

• Developmental Model

• Capacity of organisations

• Community Need – what are the gaps?

• Relationships – with services, community, 
stakeholders.

• Peer Training and supervision models

• Broader strategy of supporting consumer-operated 
services/consumer workers – coordination of number 
of different stakeholders.
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CONTACT DETAILS

Webpage: www.disability.qld.gov.au/support-
services/mental-health/

Contact: Gaynor Ellis 34053591
Gaynor.Ellis@communities.qld.gov.au


