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How to Navigate the PDF:  

1. Click on the arrow on the right hand side to move forward and the left 
hand side to move backwards. 

2. Or use the menu at the bottom to navigate through the chapters. 
3. Use the mouse, or the up and down arrows on the keyboard. 

 
INTRODUCTION 
This presentation provides information about mental health and practical 
strategies to assist employers to create mentally healthy workplaces. The 
first part of the resource, (Chapters 1 to 5) provide information for employers 
such as where to find information on particular conditions (Chapter 3) and 
rights and responsibilities (Chapter 5). 
 
The second part of this resource (Chapters 6 to 8) offers employers, both 
small and large, practical strategies for creating mentally healthy workplaces 
(Chapter 6).  
 
Recruiting and retaining staff is delivered in Chapter 7 and support available 
for employers can be found at Chapter 8. 
 
Each chapter begins with a brief description of its contents including any 
video footage.  During the video footage interviewees refer to different 
organisations some of which may not be well known. They are explained 
here: 
 

o Queensland Alliance: Peak body for non-government mental health 
services in Queensland.   

o Worklink: a Disability Employment Service operating in Cairns 
o Queensland Disability Housing Coalition: a non-government 

advocacy organisation. 
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01 About mental health 

1 in 5.
Mental illness is more common than you may think. 

The 2007 National Survey of Mental Health and Wellbeing found that one in five 
Australians had experienced a common mental illness in the year prior to the survey.
Mental illness is real, treatable, and can affect anyone. 

Family, friends, neighbours, co-workers and employees. 

Mental health conditions range in severity from mild mental health problems caused 

by stress to diagnosed mental illness, such as depression or bipolar disorder.
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01 About mental health 

PLAY VIDEO

ÒThere was no reason for me to be depressed....Ó

 

 
About this Chapter: This chapter provides an overview of the rate of 
mental illness in the Australian community and links health and wellbeing to 
employment.  
 
Video in this Chapter: shows footage of Craig Hamilton, a Sports 
Broadcaster talking about his experience of living with a mental health 
condition. 
 
Mental illness is more common than you may think. 1 in 5 Australians will 
experience some form of mental illness each year.  
 
It is the third biggest health problem in Australia after heart disease and 
cancer. 
 
It is real and can affect anyone regardless of their income, education or 
family background.  
 
Most people successfully manage their condition. They work in 
management, the professions or the trades.  They have families and are part 
of their local community. 
 
Employment is something valued by everybody, as it provides an income 
and status and is part of a balanced life and enhanced social interaction. 
 
Mental health is a workplace issue.  Employers who manage a healthy 
workplace help all staff maintain their mental health.   
 
This is not only best practice for employers, it is good for business. 
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Most people successfully manage their condition. 

They work in management, the professions or the trades. 

They have families and are part of their local communities. 
Mental health is a workplace issue. 

Employers who manage a healthy workplace, help all staff 
maintain their mental health. 

This is not only best practice for employers, it is good for 
business. 

01 About mental health 
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02 Myths and Realities

Myths and fears are barriers to employment 

for people with mental health conditions. 

PLAY VIDEO

 
 

 
About this Chapter: This chapter identifies the myths and fears that exist 
towards people with mental health conditions. Myths and fears are the 
biggest barrier faced by people in relation to employment opportunities. The 
Slide Presentation may help dispel some of the myths and fears by 
presenting the realities of living with a mental health condition and the 
impact on a workplace. 
 
The Speaker’s Notes detail the fears reportedly held by employers or 
employees that are associated with their roles.  For example, a manager 
supervising a person with a mental health condition has different fears to 
that of a co-worker because of their role and responsibilities. The fears 
associated with these roles are explored and shown to be groundless. 
 
Video in this Chapter:  includes insights from people with a lived experience 
of mental illness who are successful, valuable employees. Employers from a 
range of industries talk about managing a workplace and their experience of 
employing people with a mental health condition. 
 
Myths related to employing people with mental health conditions include: 
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Myths about people with mental health conditions

Unsafe
Unreliable
Adversely affects team members, team culture and productivity

Fears

Unknown
Costly special arrangements
Additional costs, time and effort to manage
Discrimination 

02 Myths and Realities
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Realities

¥ Most people who experience mental illness recover 
¥  People with a mental health condition can, and do, work. 
¥  You may already be managing employees with mental health   
  conditions without even knowing it. 
¥  Employment has a positive effect as there is a strong link    
  between good mental health and workforce participation. 
¥  People with mental health conditions are no more likely to be  
  dangerous than any other group in society. 
¥  People with mental health conditions have the same     
  intellectual capacity as anyone else. 

  There are lots of reasons employees ask for flexible work   
  arrangements, such as employees with carer responsibilities. 

02 Myths and Realities

 
 
 
 
 
 

Fears reported by Employers:  
• Fear of the unknown. 
• Safety of staff and the public and their duty of care. 
• Making special arrangements and additional costs. 
• Discrimination by staff against a person with a mental health 

condition.  
 
A lack of information about mental illness adds to employers’ fears about 
people with mental health conditions. 
 
Fears repo rted by Managers:  

• Additional time and effort to manage the employee.  
• Inability to manage the employee successfully.  
• The employer may not support them in their manager role. 
• The team culture may suffer and performance will suffer.  

 
Fears from a Co -worker sÕ perspective: 

• Fear of the unknown. 
• Impact of the person’s performance on the team, and team culture. 

 

Realities:  

• Mental health conditions are treatable. 
• People with a mental health condition can, and do, work. 
• Employment has a positive effect on people’s mental health. 
• People with mental health conditions are no more likely to be 

dangerous than any other group in society. 
• People with mental health conditions have the same intellectual 

capacity as anyone else. 
• You may already be managing employees with mental health 

conditions without even knowing it. 
• There are lots of reasons employees ask for flexible work 

arrangements, such as employees with carer responsibilities. 
 



Think about mental illnesses like any other illness or health condition. 
Beyondblue’s National Workplace Program supports workplaces to increase 
knowledge and reduce stigma about depression, anxiety and related 
disorders in the workplace and has developed resources to support 
managers and organisations to create supportive and positive work 
environments. 
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Almost half of the total population has experienced a mental 
illness at some point in their lifetime. 
(2007 National Survey of Mental Health and Wellbeing).

20% of Australians are affected by a mental health condition in 
any year. 

Anxiety and depression are the most common forms of mental 
illness. 

For more information visit the following websites: 

03 For more information
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03 For more information

Information about Mental Health conditions
Lifeline Australia www.lifeline.org.au

Sane Australia www.sane.org

The National Depression Initiative  www.beyondblue.org.au

Mental Health First Aid  www.mhfa.com.au

Mental Health Council of Australia  www.mhca.org.au

Australian Government Mental 

Health and Wellbeing  www.health.gov.au/  

  mentalhealth

National Institute of  www.nimh.nih.gov

Mental Health, USA 

Depression
Beyond Blue www.beyondblue.org.au

Blue Pages www.bluepages.anu.edu.au

DepressionNet www.depressionservices.org.au

The Mood Gym www.moodgym.anu.edu.au

WORC Project Valuing  www.qcmhr.uq.edu.au/worc

Employee Health 

Multicultural
Multicultural Mental Health Australia www.mmha.org.au

Anxiety
Anxiety Network Australia www.anxietynetwork.com.au

Panic Anxiety Disorder Association www.panicanxietydisorder.org.au

Eating Disorders
Beyond Blue  www.beyondblue.org.au

The Eating Disorders 

Foundation of Victoria www.eatingdisorders.org.au

 

Websites - click to visit.

 

 
About this Chapter:  This chapter reiterates the rate of mental illness in the 
Australian Community. It lists a number of websites that contain further 
information about various conditions as this resource is not designed to 
provide definitive information about conditions. 
 
Mental illness is a prevalent condition within the community.  This resource 
does not provide information about mental health conditions. 
 
If you are interested in finding more information about certain mental health 
conditions the following websites are recommended: 
 
Informa tion about Mental Health conditions  

What is Mental Illness? Brochure: www.mentalhealth.gov.au 

Lifeline Australia www.lifeline.org.au 

SANE Australia www.sane.org 

The National Depression Initiative www.beyondblue.org.au 

Mental Health First Aid www.mhfa.com.au 

Mental Health Council of Australia www.mhca.org.au 

Australian Government Mental Health and Wellbeing 
www.health.gov.au/mentalhealth 

National Institute of Mental Health, USA www.nimh.nih.gov 



 

 

Multicultural  

Multicultural Mental Health Australia www.mmha.org.au 

Depression  

Beyondblue www.beyondblue.org.au 

Mental Health and Suicide www.livingisforeveryone.com.au 

Blue Pages www.bluepages.anu.edu.au 

DepressionNet www.depressionservices.org.au 

The Mood Gym www.moodgym.anu.edu.au 

WORC Project Valuing Employee Health www.qcmhr.uq.edu.au/worc 

 

Anxiety  

Anxiety Network Australia www.anxietynetwork.com.au 

Panic Anxiety Disorder Association www.panicanxietydisorder.org.au 

The Eating Disorders Foundation of Victoria www.eatingdisorders.org.au 
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Safe and healthy workplaces are good for business because they:

• Comply with the law 

• Reduce costs 

• Enhance staff loyalty 

• Provide a return on investment in staff training 

• Reduce workplace stress 

• Avoid litigation & discrimination claims 

• Avoid industrial disputes 

• Improve productivity 

Appropriate intervention and treatment of mental illness has been shown to 

increase workplace productivity  which would offset the cost of treatment.

Because mental illness can affect anyone. 

04 Healthy workplaces
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Costs of ignoring a healthy and safe workplace

¥ 3.2 days per worker, per year, lost through workplace stress

¥ Stress related workers compensation claims have doubled and  
  cost over $10b each year

¥ 25% of workers surveyed took time off each year for 
  stress-related reasons

(Reference: Office of the Australian Safety and Compensation Council and the Australian Human Rights Commission, 2008)

04 Healthy workplaces

 
 

 
About this Chapter:  This chapter provides a rationale for why it makes 
sense for employers to create mentally healthy workplaces. It includes the 
costs of unhealthy work environments and the benefits gained by creating a 
mentally healthy work environment. All staff and the business feel the 
benefits.  
 
Video in this Chapter:  Employers and managers relate to experiences of 
managing staff who have mental health conditions and addressing issues as 
they arise. 
 
Why should employers create mentally healthy workplaces?  
 
Providing a health and safe workplace benefits all employees, including 
those with mental health conditions.  
 
The effects of unhealthy work environments are felt by employees, 
businesses and the economy.  For example: 
 

• 3.2 days per worker lost each year through workplace stress. 
• In relation to psychological injury claims, work pressure accounts for 

50% and harassment and bullying for around 25% of these claims. 
 
The cost of ignoring the problem is therefore far greater than 
developing and implementing strategies to create a healthy and safe 
workplace. 
 
Mental illness can affect anyone, so creating a safe and healthy workplace is 
good for business, as it: 
 

• Meets your legal obligations 
• Reduces cost of employee absenteeism & high staff turnover 
• Encourages greater staff loyalty & return on training investment 
• Reduces stress levels and improved morale 
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04 Healthy workplaces

ÒBecause society and workplaces are diverseÓ

PLAY VIDEO

 
 
 

• Avoids litigation, fines or breaches of health and safety laws 
• Avoids anti-discrimination claims 
• Avoids industrial disputes 
• Improves productivity 

 
 

5. Rights and 
Responsibilities 
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Employers must 

¥ Provide a healthy & safe workplace

¥ Avoid discrimination

¥ Ensure privacy

For further information, visit the websites listed or contact your 
employer organisation or legal advisor. Click for websites.

Legal Issues
Australian Human Rights Commission www.hreoc.gov.au
Privacy Legislation (Federal) www.privacy.gov.au

Harassment / Bullying
Bullies Down Under  www.bulliesdownunder.com
Beyond Bullying www.beyondbullying.com.au

05 Rights & Responsibilities

Stop the violence  www.stop-the-violence.netfirms.com
Bully on Line  www.successunlimited.co.uk
Campaign Against  www.bullybusters.org
Workplace Bullying 
Workplace Bullying www.workplacebullying.com

 
 

 
About this Chapter:  This chapter provides brief information about 
employer’s rights and responsibilities. Links for further information are 
suggested. 
 
There are three main aspects to employer’s rights and responsibilities and 
Mental Health in the workplace: 
 

• Employers must ensure health and safety in the workplace. 
 

• Employers must avoid discrimination  
 

• Employers must ensure the privacy of their employees. 
 
For further information, visit the websites listed or contact your employer 
organisation or legal advisor. 
 
Legal Issues  
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EmployeesÕ responsibilities  

Disclosure is a choice people with mental health conditions make about 
whether to tell another person or organisation information about their 
condition. 

Employees with mental health conditions are not legally obliged to 
disclose, unless it is likely to affect their performance or ability to meet 
the requirements of the job, including their ability to work safely and 
ensure the safety of co-workers. 

Those who are informed of the employee’s condition are legally 
obligated to keep the information confidential, unless the employee 
gives written permission for them to share the information.

05 Rights & Responsibilities

 
 
 

Australian Human Rights Commission www.hreoc.gov.au 

Privacy Legislation (Federal) www.privacy.gov.au 

Harassment / Bullying  

Bullies Down Under www.bulliesdownunder.com 

Beyond Bullying www.beyondbullying.com.au 
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Strategies to promote mental health in the workplace

06 Workplace strategies

Target

Audience

     Strategy

Workplace
• Employ a diverse range of people
• Promote your business as a friendly & caring workplace
• Be responsive to individual needs of employees
• Be flexible with start and finish times, offering part time roles, time off for appointments, changing 

employeeÕs duties or work environment
• Respect employeeÕs privacy. DO NOT disclose information about their illness unless given consent
• Seek advice from your employee assistance program provider, a psychologist, a mental health service 

or a community counsellor

Manager /
Supervisor

• Ensure supervisors are aware of employeeÕs needs
• Support supervisors with information on assisting employees

Individual • Encourage self-awareness of employeeÕs own wellbeing & that of their colleagues
• Make information about mental health accessible 
• Respect employeeÕs privacy. DO NOT disclose information about their illness unless given consent
• Have a plan. If a health issue occurs, ensure employees know what to do and who to talk with

 

 
About this Chapter:  This chapter provides practical strategies that 
employers can put in place to promote mental health in the workplace. The 
strategies outlined in the slides are targeted at particular audiences and 
tailored to the size of the workplace or organisation. The Speakers Notes 
offer the same information, but it is arranged according to themes, for 
example, The culture of your business. 
 
Video in this Chapter : Employers and Managers recall the strategies in 
their work environment. Both positive and negative experiences are recalled. 
 
There are strategies to promote mental health and wellbeing in the 
workplace.  It is important to embed within the workplace or organisation the 
promotion of mental health and wellbeing. 
 
This can be achieved through the culture of your organisation supported by 
policies and practice.  Strategies must suit the workplace. In recognising the 
diverse needs of employers, two frameworks are provided: one for small 
business and the other for medium to large organisations. 
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06 Workplace strategies

“You don’t need to be a psychologist...”

PLAY VIDEO

 

 

 

Promoting mental health in the workplace  
 
Culture of your business: 

• Employ a diverse range of people. 
• Promote your business as a friendly and caring place to work. 
• Ensure commitment to equity and diversity 
• Ensure commitment to work/life balance 

 
Strategy for mental health and wellbeing: 

• Linkage between Human Resources, recruitment, Occupational 
Health and Safety, injury management/workers comp and 
equity/diversity functions 

• Linkage with external mental health expertise and resources 
• Mental health awareness education 
• Wellbeing program 
• Promotional events 
• Information resources 
 

Promoting a healthy workplace: 
• Encourage employees to be aware of their own and others mental 

health and wellbeing. 
• Use the information and other resources available from a mental 

health organisation, JobAccess and other websites. 
 
Awareness and Skills: 

• Employers need to be aware they may already be managing 
employees who have a mental health condition. 

• Respect the privacy of individual employees and don’t disclose 
information about their illness unless they consent 

• Ensure that employees know what to do and who to talk to if a mental 
health issue occurs. 

• Ensure that managers have good understanding of mental health 
issues and appropriate responses. 

• Respect privacy and confidentiality. 



• Ensure general employee awareness of mental health issues. 
• Promote good communication & interpersonal skills in managers. 

 
Support systems: 

• Employee Assistance Programs or other counselling 
• Mentoring or peer support 
• Access to specialist advice for managers 
• A coordinated approach to managing mental health conditions and 

return to work 
 
Flexible work arrangements: 

• Be as responsive as you can to the individual needs of employees. 
• Options include: being flexible with start and finish times; offering 

part-time work for a period of time; providing time-off for 
appointments, changing the employee’s duties or work environment: 
o Consider individual needs 
o Flexible work hours 
o Flexible leave provisions 
o Job redesign 
o Other adjustments to work or environment 
o Flexibility in return to work arrangements 

 
Information about support for employers: 
 
JobAccess website www.jobaccess.gov.au  
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Strategies to recruit 

and retain staff 

with mental health 

conditions in small 

business

Be aware there is no requirement 

for an applicant or employee 

to disclose they have a mental 

health condition. However 

disclosure is however more likely 

to take place in an environment 

of trust, open communication 

and in the absence of stigma and 

discrimination.

For further information, see 

the Job Access Website  

www.jobaccess.gov.au

07 Recruiting and retaining staff
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Recruitment 

& selection

¥ Interview in a relaxed style encouraging discussion 
¥ Link up with a disability employment agency in your area

Induction ¥ Provide one on one training 
¥ Adjust training as required 
¥ Show the new employee how to do the work and 

repeat if necessary
¥ Written lists or instructions may help
¥ Regularly check how the employee is progressing
¥ Write an agreed plan for managing any known mental 

health condition including phone numbers of people to 
contact

Ongoing 

support

¥ Talk regularly with the employee to see how they are 
getting on

¥ Have an open door policy or someone that the 
employee can talk to easily if they have concerns 

¥ Encourage a friendly and supportive team environment
¥ Provide access to counselling if needed
¥ Seek advice or assistance from the employeeÕs case 

worker
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07 Recruiting and retaining staff

Strategies to recruit 

and retain staff 

with mental health 

conditions in small 

business

Be aware there is no requirement 

for an applicant or employee 

to disclose they have a mental 

health condition. However 

disclosure is however more likely 

to take place in an environment 

of trust, open communication 

and in the absence of stigma and 

discrimination.

For further information, see 

the Job Access Website  

www.jobaccess.gov.au
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Early 
Intervention

• Be aware of the early signs of mental illness
• DonÕt ignore any changes in behaviour or other

signs 
• Implement agreed action plan 
• Refer for counselling and treatment if needed
• Work together with the employee, GP, counsellor 

and others involved in their care

Return to 
work

• Develop a Return To Work Policy
• Maintain contact with employee during absence
• Encourage early return to work
• Discuss return to work with the employee, their 

GP or other health professional
• Prepare the work team for the employeeÕs return
• Have a gradual return to work if needed

 
 

About this Chapter: This chapter provides practical solutions for both small 
and large employers on recruiting and retaining staff people with mental 
health conditions. 
 
Video in this Chapter: An employer, Manager, and employees offer 
insights into their experiences of recruitment processes, of disclosing a 
condition and returning to the workplace. 
 
Strategies to recruit and retain staff in small business  
For further information, see the JobAccess website: www.jobaccess.gov.au 
 
Recruitment & selection:  

• Conduct interviews in a relaxed style that encourages discussion and 
in a comfortable environment. 

• Create an environment that facilitates disclosure of mental health 
conditions. However, be aware that it is discriminatory for an 
employer to require a potential employee to disclose if they have a 
mental health condition at an interview. 

• Link up with a disability employment agency in your area. 
 
 
Induction:  

• Provide one-on-one training and adjust the information if required. 
• Show the new employee how to do the work and repeat if necessary. 
• Written lists or instructions may help. 
• Regularly check how the employee is progressing. 
• Write an agreed Human Resources support plan for managing any 

known mental illness including phone numbers of people to contact. 
 

Ongoing support:  
• Talk regularly with the employee to see how they are getting on. 
• Have an open door policy or someone that the employee can talk to 

easily if they have concerns. 
• Encourage a friendly and supportive team environment. 
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07 Recruiting and retaining staff

Strategies to recruit 

and retain staff 

with mental health 

conditions in medium 

to large organisations

Be aware there is no requirement 

for an applicant or employee 

to disclose they have a mental 

health condition. Disclosure is 

however more likely to take 

place in an environment of 

trust, open communication and 

in the absence of stigma and 

discrimination.

For further information, see 

the Job Access Website  

www.jobaccess.gov.au

Recruitment 

& selection

• Promote equity and diversity
• Link with specialist employment agencies
• Provide assistance and adjustment in selection 

process if required

Induction • Adjust induction to individual needs
• Include information about equity policies
• Provide mentor
• Encourage open communication with line manager
• Develop agreed plan for managing mental health 

condition

Ongoing 

support

• Provide regular opportunity for debrief
• Encourage supportive team environment
• Access to anEmployee Assistance Program
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07 Recruiting and retaining staff

Strategies to recruit 
and retain staff 
with mental health 
conditions in medium 
to large organisations

!

Early 

Intervention

¥ Ensure manager and key co-worker are aware of 

early signs of mental illness

¥ Implement agreed action plan if needed

¥ Refer for counselling & treatment if needed

¥ Work together with employee, GP, counsellor 

Return to 

work

¥ Develop a Return To Work Policy

¥ Maintain contact with employee during absence

¥ Encourage early return to work

¥ Collaborate with employee, GP, counsellor or 

other treating professional

¥ Return to work plan

¥ Prepare manager and team for employee’s return

¥ Staged return to work

 
 

• Provide access to counselling if needed. 
• Seek advice or assistance from the employee’s case worker. 

 
Early Intervention:  

• Be aware of the early signs of mental illness. Further information can 
be found by visiting www.mentalhealth.gov.au 

• Don’t ignore any changes in behaviour or other signs. 
• Implement agreed Human Resources support plan for managing any 

known mental illness including phone numbers of people to contact. 
• Provide information about access to support and treatment options if 

needed. 
• Work together with the employee, GP, and others involved in the 

employee’s care. 
 
Return to work  

• Develop a Return to Work Policy. 
• Maintain contact with employee during absence. 
• Encourage early return to work. 
• Discuss return to work with the employee, their GP or other health 

professional. 
• Prepare the work team for the employee’s return. 
• Have a gradual return to work if needed. 

 
 
Recruiting and retaining staff in medium to large organisations  
 
Recruitment & Selection:  

• Promote equity and diversity. 
• Create an environment that facilitates disclosure of mental health 

conditions. However, be aware that it is discriminatory for an 
employer to require a potential employee to disclose if they have a 
mental health condition at an interview. 

• Link with specialist employment agencies. 
• Provide assistance and adjustment in selection process if required. 
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07 Recruiting and retaining staff

PLAY VIDEO

ÒThe thing that kept all of us there
was that genuine commitment to our wellbeing...Ó

 
 
 
 

 
Induction:  

• Adjust induction to individual needs. 
• Include information about equity policies. 
• Offer mentor support.. 
• Encourage open communication with line manager. 
• Develop agreed plan for managing mental health condition. 

 
Ongoing support:  

• Provide regular opportunity for debrief with manager/supervisor. 
• Encourage supportive team environment. 
• Access to Employee Assistance Program (EAP). 

 
Early Intervention:  

• Ensure manager and key co-worker are aware of early signs of 
mental illness. 

• Implement agreed action plan if needed. 
• Provide information about access to support and treatment options if 

needed. 
• Work together with employee, GP, and others involved in the 

employee’s care. 
 
Return to work  

• Develop a Return to Work Policy. 
• Maintain contact with employee during absence. 
• Encourage early return to work. 
• Collaborate with employee, GP, or other treating professional. 
• Return to work plan. 
• Prepare manager and team for employee’s return. 
• Staged return to work. 

 



8.  Employer 
Support  

01  About this resource   02  Myths and Realities  03  For more information   04  Healthy workplaces  05  Rights & Responsibilites        

06  Workplace strategies   07  Recruiting and retaining staff   08  Employer support   09  Acknowledgementspractical tips

information

08 Employer support

There is support for employers.

PLAY VIDEO

 

 

01  About this resource  02  Myths and Realities  03  For more information  04  Healthy workplaces  05  Rights & Responsibilites        

06  Workplace strategies  07  Recruiting and retaining staff  08  Employer support  09  Acknowledgementspractical tips

information

Australian Government Employment Services and Programs 

Information and advice (JobAccess)
•    Job Access provides workplace solutions for the employment of people with mental health   
   conditions. To find out more information call a JobAccess Advisor on    
  188 464 800 or visit www.jobaccess.gov.au

Other supports available include
•    Disability employment services provide flexible, tailored assistance for job seekers. These   
   services assist to find and maintain employment
•    Workplace modifications
•    Job in Jeopardy assistance

Support with recruitment
•    Advisors who can assist employers on recruitment issues over the phone
•    A single point of contact for the recruitment of people with mental health issues
•    Assistance with job design and job descriptions

Support for retaining employees
•    On the job training and awareness raising for staff and co-workers
•    Assistance with job design, restructure and workplace adjustment
•    Wage subsidies and supported wages
•    Apprenticeships and incentives for employees - intermittent and ongoing

08 Employer support

 

 

 

 

 

About this Chapter:  details programs that support employers to recruit and 
retain people with mental health conditions, operated by the Australian 
Government. 

Video in this Chapter:  Representative of a disability employment service 
details a case study of a client’s successful entry to a workplace. The story 
highlights the challenges faced by employee and employer and the support 
available through a disability employment service. 

The Australian Government has a number of services and programs 
available to assist employers to recruit and retain employees with mental 
health issues. 

‘There is support for employers’ 

Australia Government E mployment Services and Programs  

Information and advice (JobAccess)  

• Job Access provides workplace solutions for the employment of 
people with mental health conditions. To find out more information call 
a JobAccess Advisor on 188 464 800 or visit www.jobaccess.gov.au 

 
Other supports available include:  

• Disability employment services provide flexible, tailored assistance for 
job seekers. These services assist to find and maintain employment 

• Workplace modifications 
• Job in Jeopardy assistance 

 
Support with recruitment  

• Advisors who can assist employers on recruitment issues over the 
phone 

• A single point of contact for the recruitment of people with mental 



 

 

 

health issues 
• Assistance with job design and job descriptions 

 

Support for retaining employees  

• On the job training and awareness raising for staff and co-workers 
• Assistance with job design, restructure and workplace adjustment 
• Wage subsidies and supported wages 
• Apprenticeships and incentives for employees Intermittent and 

ongoing 
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