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In March-April 2011, in collaboration with 
CQUniversity's Instititute for Human and 
Social Science Research, we surveyed 
Project 300 and HASP funded services 
across the State.  The survey explored these 
five domains:

Organisational Information

Practice Frameworks

Peer Worker Information

Consumer Participation

Sector Collaboration

GATHERING EVIDENCE. 

Conclusion & Implications:
The NGOs represented in this survey provide a variety of 
services to groups of people with a broad range of mental health 
and other needs.  This creates difficulty in clearly articulating 
their approach to service delivery.  The resulting report 
recommended “that these services are provided expert 
guidance and support to maximise their opportunities for 
funding success.  Consumer participation, while prominent 
throughout the services, would benefit from a more structured 
approach to implementation and reporting” 

Queensland Alliance for Mental Health
Sector Development Plan for 2012

USING THE DATA.
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Four Core Features of the Sector Development Plan

4. Mapping service processes in the Consumer 
Participation workdiscovers opportunities for 
meaningful engagement by the users of the service.

3. Establishing a strategic plan through 2013 for 
regional community networks in the Community 
Coordination project will highlight learning and 
development needs for service staff and management. 

2.  Both arms of the plan, "Community Coordination:" 
and Consumer Participation" start with planning or 
mapping workshops.  Clarity at the start will ensure 
clear results.

1. Our plan for the Sector coordinates Consumer 
Participation with broader Sector Development activities.
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THE END 
RESULT 

SHOULD LOOK 
LIKE THIS:

THAT'S THE START. WHAT'S THE GOAL?

THE PATH TO 
GET THERE IS 
ON THE NEXT 

PAGE
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Services develop 
practice level 
policies that 
emerge from 

process maps

Services 
improve own 

business 
processes

Mental Health 
Community 
resources 

identified & used

Services 
coordinate with 

community & LG 
resources

Documented 
Increased 

Service User 
Access through 

Stronger 
Processes

Sector services 
coordinate with 

each other

Documented 
Increased 

Service Capacity 
through Stronger 

Networks

Workforce 
Development 
Requirements 

Identified and Met

Interagency 
Communities of 

Practice meet 
regularly

January - March March-September July - December

Community 
Coordination 

Project  
(Resilient Places)

Consumer 
Participation 

Project

85% participation in electronic referral 
platform

Process maps 
identify 

opportunities for 
service user 

engagement in 
process

Policy is 
developed to 

routinise 
consumer 

participation

Selected P300 & 
HASP Develop 

Service Process Maps

Networks Develop 
Outcomes-

Focussed Plan Planned 
Improvements

 in Networking and 
Operational 
Processes

Services engage with
 "Planning for 

Results" 
workshops 

Services empower 
those who access 

the service to 
determine the 

service 80% new policy initiatives relative to 
discovered improvement possibilities
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The program logic for the community 
coordination arm of the Sector Development Plan 

is on the next page.

MENTAL HEALTH COMMUNITY COORDINATION 
("Resilient Places") 

PROJECT

That picture of the project plan 
outlines the inputs, linkages, 

activities, and range of 
outcomes expected by June 

2013.

A core outcome of the project will be establishment of 
a regional online client referral and follow up system.
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12/11/11

Supports 
development of  

tools for 
information 

sharing

Supports 
ongoing 

evaluation of 
Project

Links with QH Service Integration Coordinator (SIC)

Links with LGAQ Community Development Officer

Links with Statewide Disaster Recovery staff

Mental Health Community Coordination Project Model 

Resilient 
Places 
Project 

Resources 
(Brisbane)

How will this Network reach its 
goal?

What WFD is required to enable 
Network to reach its goal?

Links with local GP Division

Increased Service 
Capacity through 

Stronger Networks

Active and sustainable 
inter-agency 

community of practice

MHCC provides 
secretariat 

function for local 
networks

Facilitates 
training 

interventions to 
support 

workforce and 
build capacity

Network(s) 
produce an 
outcomes-

focused action 
plan

Range of WFD 
acitivites
 delivered

Streamlined 
interagency 

referral process

What is the capacity of this network to make 
this happen?

Improved collaborative 
service delivery, 

particularly for shared 
clients


